PROGRAMME | MODULE 3
Communication & Strategic Management

By clicking on a slot you will directly be guided to the Zoom Meeting.

All times in programme
are based on CET (Central
European Time)

DAY 1

Wednesday, 14.07.

9:30 am Welcome | technical support
10:00 am Communication channels and their specifications
Slot Speaker: Bonita Bennett | Barbara Kiolbassa | Bettina Korintenberg PhD
11:30 am Break

Show: Exhibitions and educational programmes
12:00 pm Speaker: Dr. Wandile Kasibe Ph.D | Rilando June Lamadjido | Uwe Moldrzyk
Slot Abiti Adebo Nelson | Gabriel Schimmeroth (tba)
1:30 pm Break
2:30 pm Co-Working closing colloquium

3:30 pm

Goodbye Day 1
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DAY 2

Thursday, 15.07.

9:30 am Welcome | technical support

10:00 am Focus of museums, Brand image & corporate identity
Slot Speaker: Prof. Dr. Inés de Castro | Prof. Dr. Barbara Plankensteiner
11:30 am Break

12:00 pm Participation, inclusion and dialogue

Slot Speaker: Suy Lan Hopmann | Injonge Karangwa

1:30 pm Goodbye Day 2
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DAY 3

Wednesday, 21.07.

9:30 am Welcome | technical support

10:00 am New Digital Media / Social Media

Slot Speaker: Dr. Tegan Bristow | Dr. Chantal Eschenfelder

11:30 am Break

12:00 pm Audience Development and Target Groups

Slot Speaker: Dr. Wandile Kasibe Ph.D. | Prof. Dr. Tobias Nettke | Mike Schattschneider | Florence Thurmes
1:30 pm Goodbye Day 3
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DAY 4
Thursday, 22.07.

9:30 am Welcome | technical support

10:00 am Mission & Vision, museum strategy

Slot Speaker: Ngaire Blankenberg | Dr. Joyce Nyairo | Prof. Dr. Oliver Rump

11:30 am Break

12:00 pm Strategic partnerships

Slot Speaker: Terry Simioti Nyambe | Nanette Jacomijn Snoep

1:30 pm Break

2:30 pm

Slot Co-Working closing colloquium

3:30 Goodbye Day 4
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DAY 5

Wednesday, 28.07.

1:30 pm Welcome | technical support
) Part 1: Administrative processes, challenges & potentials &
2:00 pm D . . ar
Slot ynamic organlsgtlonal (_ievelop_ment
Speaker: Sebastian Baier | Gabriel Hoosain Khan
3:30 pm Break
4:00 bm Part 2: Administrative processes, challenges & potentials &
Sl.ot P Dynamic organisational development
Speaker: Sebastian Baier | Gabriel Hoosain Khan
5:30 pm Goodbye Day Module 3




